AN EXPLORATION INTO THE ART OF COACHING

What today's session is really about is LEARNING, but we know so little about it that it would
not take me long to cover the whole subject. Sure, we could talk about memory, but is learning
synonymous with memory? Memory appears to be a symbiotic process between various cells

~in the brain. Whether that makes it clearer I doubt very much, but that is what the books say.

Is learning simply a change of behaviour, as WATSON and the Behaviourists say? Are we
Pavlovian dogs? Blow a whistle and we salivate all over our memories?

Or are we Batesonians, declaiming to all who will listen that we are what we are, because it is
within us? Not so much stuffing skills into our bodies, as letting them out.

What about association of ideas? Is that what learning is? In some weird way can we string
lumps of experience along a line of consciousness in such a way that knowledge flows from
lump to lump, eventually summating into wisdom?

Finally, what about "feedback”, trial and error? Is it necessary to receive interactive information
from the environment so that we can adjust our targets and "learn" - or what if there are more
errors than trials; does too many failures destroy motivation and kill learning? Perhaps learning
has got to be a process by itself? A leap from the unknown to the known.

Whatever veracity these speculations have, we cannot say any one is more likely to be truer than
another. Indeed they - and many other ways - are all bound to be true, meaning that everyone
learns in different ways, therefore a conscientious coach has got to know how to teach in many
different ways so that he "learns” a lot more people. (Remember you are not teaching if
someone is not learning). If only one teaching method is used it will only be suitable for 10 -
40% of the learning group; if three methods are used only 30 - 60% will be covered, because
there will be a big overlap. The other 40% will still be needed to be covered by some other
methods.

FIG.1. An example of a numerical learning spread to a maximum of 10.

Each circle is a teaching presentation, in which one person will learn; when two overlap there
will be 2, where three, 3 will learn. When 5 used, everyone will be covered very adequately.






